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Pedepar:

1. Y puceprauii HAayKOBO OOI'PYHTOBAHO, PO3POOJIEHO I €KCIIEPUMEHTAJIbHO MEPEBIPEHO €(PEKTUBHICTb CTPYKTYPHO-
dyHKIiOHATIBHOI MOAEJIi MiATOTOBKY MalOYTHIX BUKJIAJAayiB [0 YIIPaBJIiHHSA SIKiCTIO OCBiTHiMU NpoekTamu y 3BO.
AKTyanbHICTb JOCII)KEHHS 3yMOBJIEHAa CUCTEMHOIO TpaHCcopmalliero BUL0i OCBiTU YKpaiHU B yMOBax
eBpoiHTerpaii, nupposizalii Ta peasiii BOEHHOTO CTaHy, O aKTyaJli3yIoTh MOTPEOY Y BUKJIaJadeBi-MeHeKepi
saxocTi. O6’eKTOM JocCmiKeHHs € mpodeciiiHa migroToska ManbyTHIX BUkiIanadis y 3BO, mpegMeToM — TeOpeTUYHi
Ta [IPaKTUYHI 3acajiy iXHbOI MiATOTOBKY [0 YIIPaBJIiHHS SIKiCTIO OCBITHIMU ITpO€KTamu. Ha OCHOBI aHai3y
MOHSITIIHO-KaTeropiasbHOro anapary c()OpMyJIbOBAaHO aBTOPCHKI Ae@iHilii 6a30BUX KaTeropii gOCTiIKEHHS:
«OCBITHIll IPOEKT» — IIiJIeCIIPSIMOBaHa, CTPYKTYPOBaHa, O6MesKeHa B Yaci Ta pecypcax AisJIbHICTb, 10 TPAaHCHOPMYE

IefarorivyHi izei y KOHKPETHI OCBITHI pillleHHS; «yIIPaBJIiHHA SKiCTIO OCBITHIMU IPOEKTAMMU» — CUCTEMHA JisIJIbHICTb



i3 My1aHyBaHH4, peasisallii, MOHITOPUHTY 11 BIOCKOHAJIEHHS IIPOEKTIB Ha 3acagax crangapris ISO 21001, uukny PDCA
ta KPI; «roTOBHICTh Maiib0yTHBOTO BUKJIaiaya 0 YIIPABJIiHHS SIKICTIO OCBITHIMU [IPOEKTAMU» — iHTErpoBaHa
ocobucTicHO-IpodeciiiHa SKiCTb, 11I0 BUSBJISIETbCS Y CTilKill MOTUBallii, cucTeMi NpoQeciiHUX 3HaHb,
c(pOpMOBaHUX OlEPALIHUX YMIHHSIX Ta 30ATHOCTI 40 pedekcuBHOi camoperyssiyii. O6IpyHTOBaHO €BPUCTUYHUN
[IOTEHIIiaJl PEJIATUBICTCHKOIO MiAX0AY SIK METOL0JIOTIYHOIO IHCTPYMEHTApIIo, 10 YMOXKIIMBIIIOE aHAIi3 MO eIen
3a6e31e4YeHHs SIKOCTi He SIK HOPMATUBHO YHi(iKOBaHUX CTPYKTYP, a IK KOHTEKCTYaJIbHO OOYMOBJIEHUX CHUCTEM.
BcraHoBIIEHO, 0 cucTeMa 3abe3Me4yeHHs SKOCTi BUIIOI OCBITU € CKJIAJHUM iepapXiuHO OpraHi30BaHUM YTBOPEHHSIM
i3 ciMOMa CTPYKTYpHUMHU Ta ciMoMa (QyHKIiOHAIbHUMU KOMIIOHEHTaMU. BU3HAa4€HO 11 OOIPYHTOBAHO
opranizauifiHO-Tiejaroriydi ymosu opMyBaHHS TOTOBHOCTI MalOyTHHOI'O BUKJIaziadya JI0 YIIPABJIiHHS SIKICTIO
ocBiTHiMM npoekTamu y 3BO, a came: a) popmyBaHHS MOTHBallii Ta TpodeciiiHoi 3al1liKkaBJI€HOCTi CTYJEHTIB y
SKICHOMY BUKOHAHHI OCBITHIX ITPO€EKTIB; 0) 3a0e3Me4eHHs] MDKIMCIMIIIIHAPHOI iHTerpalii negaroriyHux 3HaHs,
yYMiHb, HABUYOK, TPOQECIiiHMX SIKOCTEH 3a JOTIOMOT0I0 iHTEPAKTUBHUX METO/IiB HABYaHHSI; B) BIIPOBAI’)KEHHS Ta
IIMPOKEe BUKOPUCTaHHS Cy4acHUX iHpOopMaliliHO-KOMYHIKaLifHUX TEXHOJIOTI! B OCBITHbOMY IIPOLIECI; T)
3a0€e31e4eHHs TBOPUYOTro MifX04y Ta MOXJIUBOCTI AJ1s1 IPOMECiHHOr0 CaMOPO3BUTKY MalOYyTHIX BUKJIaaduiB y MeXKax
IPYyIIOBOI HAYKOBO-JOCiIHNLIBKOI pO60TH. CIIPOEKTOBAHO Ta OOIPYHTOBAHO CTPYKTYPHO-(QYHKIIOHAJIIBHY MOZETb
[iArOTOBKYU MaNOYTHIX BUKJIQ[AayiB 4O YIIPaBJIiHHS SIKiCTIO OCBITHIMU ITpoeKkTamu y 3BO, sika 0X0III0€
B3a€MOIIOB'SI3aHi KOMIIOHEHTH: a) LIi/IbOBUI (METa, 3aBJlaHHs, IPUHLMIIY, NTiTX041); 6) 3MiCTOBUII (TeOpeTHUYHA,
IIpaKTM4Ha Ta METOAWYHA MMirOTOBKA); B) IpolLecyanbHuil (GopMU, METOIOJIOTI], METOAM Ta NEHATrOri4Hi YMOBHU
HaBYaHHS); I') TEXHOJIOTIYHUH (TEXHOJIOTI, 3acO0H U MigX04M 10 HaBYaHHS); 1) IiarHOCTUYHO-PEe3yJIbTaTUBHUN
(kpuTepii, MOKa3HUKY, piBHI Ta pe3yabTar). OGIPYHTOBAHO YOTUPUKOMIIOHEHTHY CTPYKTYPY F'OTOBHOCTI
MalbyTHBOTO BUKJIaaya — MOTMBALiHO-1[iHHICHUI, KOTHITUBHUH, OoNlepaliliHuil i peieKCUBHUI KOMIIOHEHTH —
Ta BiANOBiAHY TPUPiBHEBY LIKaJy ii OLiHIOBAaHHS (BUCOKUM, CepenHiN, HU3bKUI). EKCIEPMMEHTaJILHO IEPEBIPEHO
ePeKTUBHICTb pO3p00JIEHOI CTPYKTYPHO-PYHKLIOHAJIbHOI MOZeJIi MifroTOBKY MaiOyTHIX BUKJIaadiB 1o
YIIPaBJIiHHS SIKiCTIO OCBiTHIMM IIpo€eKTamu y 3BO. Pe3ysbraTy refaroriyHoro eKCrepuMeHTy 3aCBiuniIm
CTaTUCTUYHO 3HAUylle 3pOCTaHHs PiBHIB FTOTOBHOCTI CTYJI€HTIB €KCIIEPUMEHTA/ILHOI IPYIIU IIOPIBHSHO 3
KOHTPOJIbHOI. [T03UTHBHA IMHAMIKa IPOCTEXKYBaIACA Y IIOCUJIEHHI MOTUBALIITHO-1iHHICHOT'O CTaBJIEHHS 10
VIPaBJIiHHS SIKICTIO OCBITHIX IPOEKTIB, 30araueHHi KOrHITUBHOI 6231 CyYaCHUMU CTaHAApTaMU Ta METOM0JIOTIsSIMU,
PO3BUTKY OIlepalifHUX YMiHb IPOEKTHOTO MEHEI)KMEHTY Ta GOPMYBaHHI 3JaTHOCTI 10 pedJiekcii BacHoOI
YIIPaBJIiHCHKOI AisiibHOCTI. OGIPYHTOBAHO KOMILJIEKC HaBYaJIbHO-METOINYHUX PEKOMEHAlliil i3 BIPOBaI>)KEHHSIM
MOJYJIPHUX CIIeLiali30BaHNX KypCiB, IPOEKTHO-OPiEHTOBAHOTO HaBYaHHS Ta cepTudikanii 3a crangapramu PMI.
Ki11040Bi €10Ba: OCBITHIN IIPOEKT, SIKiCTb OCBIiTH, YIIPABJIiHHS SIKiCTIO, YIIPABJIiHHS SIKICTIO OCBITHIMU IIPOEKTaMU,
FOTOBHICTh MaliOyTHBOTO BUKJIaaua, Ipo@eciiiHa NiIroToOBKa BUKJIAaya, CUCTeMa 3a0e3MeYeHHs SKOCTi BUILOl

OCBITH, PEJIATUBICTCBKUY MIJIXiMl, TPOEKTHUN MEHEIKMEHT, 3aKJIa[l BUILIOi OCBITHU.

2. The dissertation substantiates, develops, and experimentally verifies the effectiveness of a structural-functional
model for preparing future teachers to manage the quality of educational projects in higher education institutions.
The relevance of the study is determined by the systemic transformation of Ukrainian higher education under the
conditions of European integration, digitalization, and the realities of martial law, which actualize the need for a
teacher-manager of quality. The object of the research is the professional training of future teachers in higher
education institutions; the subject is the theoretical and practical foundations of their preparation for managing
the quality of educational projects. Based on the analysis of the conceptual and categorical apparatus, the author’s
definitions of the key research categories have been formulated: «educational project» - a purposeful, structured,
time- and resource-limited activity that transforms pedagogical ideas into concrete educational solutions;
«managing the quality of educational projects» - a systemic activity of planning, implementing, monitoring, and
improving projects based on ISO 21001 standards, the PDCA cycle, and KPIs; «future teacher’s readiness to manage
the quality of educational projects» — an integrated personal-professional quality manifested in stable motivation, a
system of professional knowledge, formed operational skills, and the capacity for reflective self-regulation. The
heuristic potential of the relativistic approach has been substantiated as a methodological tool that enables the
analysis of quality assurance models not as normatively unified structures, but as contextually determined



systems. It has been established that the higher education quality assurance system is a complex hierarchically
organized formation comprising seven structural and seven functional components. The organizational and
pedagogical conditions for the formation of the future teacher’s readiness to manage the quality of educational
projects in higher education institutions have been identified and substantiated, namely: a) the formation of
students’ motivation and professional interest in the high-quality implementation of educational projects; b)
ensuring the interdisciplinary integration of pedagogical knowledge, skills, abilities, and professional qualities
through interactive teaching methods; c) the implementation and widespread use of modern information and
communication technologies in the educational process; d) ensuring a creative approach and opportunities for the
professional self-development of future teachers within group research work. A structural-functional model for
preparing future teachers to manage the quality of educational projects in higher education institutions has been
designed and substantiated. The model encompasses interrelated components: a) target (goal, objectives,
principles, approaches); b) content (theoretical, practical, and methodological training); c) procedural (forms,
methodologies, methods, and pedagogical conditions of learning); d) technological (technologies, tools, and
approaches to learning); e) diagnostic-resultative (criteria, indicators, levels, and outcomes). The four-component
structure of the future teacher’s readiness has been substantiated - motivational-value, cognitive, operational, and
reflective components - along with a corresponding three-level assessment scale (high, medium, low). The
effectiveness of the developed structural-functional model has been experimentally verified. The results of the
pedagogical experiment demonstrated a statistically significant increase in the readiness levels of students in the
experimental group compared to the control group. Positive dynamics were observed in the strengthening of the
motivational-value attitude toward managing the quality of educational projects, enrichment of the cognitive base
with modern standards and methodologies, development of operational project management skills, and formation
of the capacity for reflection on one’s own managerial activity. A comprehensive set of educational and
methodological recommendations has been substantiated, involving the implementation of modular specialized
courses, project-based learning, and certification according to PMI standards. Keywords: educational project,
quality of education, quality management, managing the quality of educational projects, future teacher’s readiness,
professional training of teachers, higher education quality assurance system, relativistic approach, project
management, higher education institution.
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npoekTiB. CydyacHa ocBiTa B YKpaiHi: 0COOJIMBOCTi pO3BUTKY B yMOBaxX BOEHHOI'O CTaHY Ta [I0BOEHHI
[IEPCIIEKTUBY : KOJIEKTMBHA MOHOTpa(is [eJ1IeKTpOHHe BUJAHHA] / 3a 3ar. peq. f1. B. Taneru ; Hayk. pen. T. 4.
JoBroi. LleHTpanbHOYKpaiHChKUM Iep>KaBHU yHiBEpCUTET iMeHi B. BunHnyenka. [Ininpo : Cepegnsak T. K.,
2024. 660 c. C. 113-137. DOLI: https:/ /doi.org /10.36550 /978-617-8139-92-6.

HaykoBa (HayKOBO-TeXHi‘{Ha) HpO,ILyKI.liSIZ METOJH, TeOpii, rinoresu
ConiasIbHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxopoHHi goKymeHTH Ha OIIIB:

BrnpoBagkeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBUMH TeMaMH: 0116U003481

VI. BizoMocCTi Ipo HAayKOBOr0 K€PiBHUKa /KEePiBHHUKIB (KOHCYJIbTAaHTA)

VII. BizomocTi npo odiniiHHX ONOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi OTIOHEHTH
Baacwue IlpizBumie Im's Ilo-6aTbKOBI:

1. CmupnoBa Ipyrna MuxaisiBHa

2. Iryna M. Smyrnova

KBasidikanis: 1. nex. u., npodecop, 13.00.02, 13.00.04

ImenTudikarop ORCID ID: 0000-0003-2085-5391

HoparkoBa iHpopmawist: https://scholar.google.com.ua/citations?user=stqFkjcAAAAJ&hl=ru

IloBHe HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0COo0M: [lyHaiicbkuii inctutyT HarjionansHoro yHisepcutety "Ofecbka

MOpCBKa aKkageMis"

Kopg 3a €IPIIOY: 22515785



Micue3HaxoaKeHHS: By Ganaropiiicbka, [3main, [3mainbcekuii p-H., 68600, Ykpaina
dopma BracHOCTI: JlepxaBHa
Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Pine#t Harasnig MuxaiiniBHa

2. Nataliia M. Ridei

KBasigikanis: n.nen.n., npodecop, 13.00.04
InenTudikarop ORCID ID: 0000-0002-5553-059X

JoparkoBa iHpopMmauist: https://scholar.google.com.ua/citations?user=4LVIIigcAAAAT&hl=uk;
https: / /www.webofscience.com /wos /author /record /K-9259-2018;
https:/ /www.scopus.com/authid /detail.uri?authorld=55389896500

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0COOH: VkpaiHChKUIi lep>KaBHUI yHiBepcuTeT imeni Muxaiina

IparomaHoBa

Kopg 3a €IPIIOY: 44807628

Micue3Haxoa KeHHS: By [Tuporosa, Kuis, 01601, Vkpaina
dopma BiracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. baxmar Harauig BanepiiBHa

2. Nataliia V. Bakhmat

KBasidikanis: 1. nen. u., npodecop, 13.00.04
Imentudikarop ORCID ID: 0000-0001-6248-8468

HoparkoBa iHdopMamist: ;ScopusAuthorID: 57200174193;ResearcherID: R-2499-2018;Google Scholar:
https:/ /scholar.google.com.ua/citations?user=xt5LYcQAAAAJ&amp;hl=uk

IloBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' 0CO0M: Kam'ssHe1p-I10/i/TbChbK1Ii HAlliOHATBHUIA YHIBEpPCUTET iMEHI

IBana Orienka

Kopg 3a €IPIIOY: 02125616

MicneSHaxo,IpKeHHﬂ: ByJI. OrieHka, Kam'aneup-Tloginscekuit, Kam'sHenp-Iloginecbkuit p-H., 32300, YkpaiHa
dopma BracHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

PeuenseHTu



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:

1. Kyyait Tersana IleTpiBHa

2. Tetiana P. Kuchai

KBasigikamis: g.nen.n., npodecop, 13.00.01, 13.00.07

ImenTudikarop ORCID ID: 0000-0003-3518-2767

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: 3akapnaTchbkuii yropchkuii iHcTuTyT iM. Pepenria Pakori 11
Kopg 3a €IPIIOY: 22112656

Micue3Haxoa>KeHHs: mioma Komryra, Beperose, Beperiscokuii p-n., 90202, Ykpaina
dopma B1aCHOCTI: [puBaTHa /HeiepKaBHa

Cdepa ynpasiriHHS:

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa ITo-6aTbKOBI:

1. Jlemenko 'enHasiii AHATOJNINOBUY

2. Hennadii A. Leshchenko

KBasigikanis: n.nen.n., npodecop, 13.00.04
InenTudgikarop ORCID ID: 0000-0001-9780-060X
JopaTrkoBa inHpopmanist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: [leHTpanbHOYKpaiHChKMil iep)KaBHMi1 yHIBEPCUTET iMeHi

Bosogumupa BunHndyeHka

Kopg 3a €IPIIOY: 02125415

MicueSHaxo,vieHHﬂ: ByJ1. llleByeHka, KponusHuubkuii, KponiBHuupkuii p-H., 25006, Ykpaina
dopma BracHOCTI: /lepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. CaBuenko Harasnig CepriiBHa

2. Nataliya S. Savchenko
KBasigikanis: n.nen.n., npodecop, 13.00.01
I,ILeHTPI(I)iKaTOP ORCID ID: 0000-0003-0420-3289

JoparkoBa iHdopmanist: https://www.webofscience.com/wos /author /record /GWC-0102-2022;

https:/ /scholar.google.com.ua/citations?hl=uk&user=IguNNCkAAAAT&view_op=list_works&gmla=ABEOQYpxZ4C
TiWMgZPe3K424Zh7RMapQ52]QtxXsvwjeemqZBnqgzL_pv-wv4rX9_Vbwp33lclY-
3K9IMvY5uPRCq9INsUUkler_EcrhmU9alsK4pA50Q3zjeNk_-
ERLcqqgkOy7RZX5uBcmOZ5SvNRYpvvFfIbZL8mFSRYEIDrvITjdxH9cosBYXWqjXqQ7HKIDri5njtkIDrRADHZVNsVzrcl
Idnp-nopd7GIIMiiqrvKzWRVMiYDkT8&iaan=Nataliia+Savchenko



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: [leHTpanbHOYKPaiHChKMil iepKaBHMIA yHIBEPCUTET iMeHi

Bosiogumupa BuHHrdeHKa

Kopg 3a €IPIIOY: 02125415

Micuesﬂaxo,rm(el-lﬂﬂ: ByJ1. llleBueHka, KponusHuubkuii, KponiBHuubkuii p-H., 25006, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBi

TOJIOBH pajgu

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasbHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZINIOBiZaJIbHUM 32 pEeECTpallil0o HAyKOBOIi

OisIJIBHOCTI

dinonenxko OkcaHa BoymogumupiBHa

dinonenko OkcaHa BosogumupiBHa

A6bpamoBa Okcana BirasniiBHa, K.1ief1.H., IO,

Opuenko TersiHa AHaToJIiBHA

Opuenko Tetsana AHaTosiiBHa



